WORK SESSION AGENDA
WEDNESDAY MARCH 4, 2026

CALL TO ORDER:
PLEDGE OF ALLIGENCE:
DISCUSSION TOPICS:

Somerset Trust: Meeting set up for March 23, 2026, to discuss options with
Steve Kontaxes and Colleen Pontoriero

Part-Time Police: Matt Alekson, Gary Farrell

LTAP: Meeting Scheduled, date to be announced once we are given a date
by Chris Zivkovich it is on his schedule, but he is waiting for a Penn Dot
Contract to be signed.

Zoning Maps: Frank Masney prepared a detailed zoning map for Perryopolis
Borough.

Audit: The 2025 Audit will begin the week of March 16
Timesheets/Time Clock

Vacation Tracking: Vacation and Sick days are tracked through QuickBooks.
A manual chart is also maintained.

Perry Baseball League Projects
Police Stipends
Matthew Schiffbauer First Camera Guy

Wall in Conference Room: Artwork?



GRANTS:

Sidewalk Grant: To complete this summer, 3 Quotes are required payment
received once grant is closed out.

Stormwater Grant: K2 will put this out for bid and do the administration for this
project (project has 4 years to be completed) waiting for grant documents this
was not budgeted since it was awarded in December. Project will be budgeted
in 2027 budget

Master Plan Grant: K2 will put this out for bid and do the administration on
this project. The Borough will have to vote and sign the agreement with K-2 to
prepare the bidding documents and manage the grant. Still waiting for grant
documents. Dana Kendricks from K2 will work with the borough on the steps
necessary for this project. The engineering was budgeted on this project.

Building Renovation: Project not awarded yet

Adjournment:



